RECLAMATION
@ RETENTION

MONTH

December is “Reclamation & Retention Month”/
in The Mighty Second District

Brothers and Chapters are encouraged to participate
in Weekly Reclamation and Retention activities:

 Holiday Gift Exchanges
Weekly Phone Campaigns
Friday Friendship Happy Hours

Football Tailgates and Watch Parties
Omega Trivia/Jeopardy

Old Sgool Music Bingo

Much, much, more!!

“Each One, Bring One! Each One, Reach One!!”
Reclamation is the Duty of Every Brother!!

For more information:

Brother Damaas Stephens, M.Ed.
Reclamation Committee Chairman
damaasque@gmail.com

(215) 954-0175




Second District Reclamation Committee
“FRIENDSHIP IS ESSENTIAL TO THE SOUL”
“EACH ONE, BRING ONE! EACH ONE, REACH ONE!”

Brother Damaas Stephens, M.Ed.
Reclamation Committee Chairman

Greetings, Peace & Blessings Brothers of the Mighty Second District:

I pray that this communication finds you in the very best of health and Omega spirits. We,
as the Second District Reclamation & Retention Committees are excited about designating
and proclaiming this December, 2025 as “Reclamation & Retention Month”. We have
created several weekly suggested activities that we encourage each chapter to participate
in. Here are some of the Weekly Suggested Activities:

Week 2 — Week of December 8" — December 14", 2025

Monday, 12/8/25 - MONDAY NIGHT FOOTBALL TAILGATE
GATHERING

Tuesday, 12/9/25 - Chapter Gift Selection (Each participating
chapter member will select a Brother’s name that he will purchase a
gift for (Pollyanna Style / Amazon has great choices) $25.00 Limit.
Wednesday, 12/10/25 -Reclamation Telephone Campaign (Each
Financial Chapter Member will reach out and contact 10
Reclaimable Brothers via phone.

Thursday, 12/11/25 — Omega Trivia/Jeopardy / Bingo Gam Night at
each chapter’s designated location. (Brothers can create your own
Omega Trivia Questions & give out prizes).

Friday, 12/12/25 — Chapters will host a Happy Hour Friday
Gathering (Brothers Only) at your own designated location to
socialize, fraternize & network.

Sunday, 12/14/25 — Chapters will host a Football Tailgate at your
designated location to once again socialize, fraternize & network.




Second District Reclamation Committee
“FRIENDSHIP IS ESSENTIAL TO THE SOUL”
“EACH ONE, BRING ONE! EACH ONE, REACH ONE!”

Brother Damaas Stephens, M.Ed.
Reclamation Committee Chairman

Week 3 — Week of December 15™ — 215, 2025

Sunday, 12/15/25 — Sunday Football Tailgate (Chapters designated locations)
Wednesday, 12/17/25 -Reclamation Telephone Campaign (Each Financial
Chapter Member will reach out and contact 10 Reclaimable Brothers via phone.
Thursday, 12/18/25 — OLD SQUOOL Music Bingo Game Night at each
chapter’s designated location. (Optional)

Friday, 12/19/25 — Happy Holidays Friday Celebration at chapter’s own
designated location.

Sunday, 12/21/25 — Chapters will host a Football Tailgate at your own
designated location to once again socialize, fraternize & network.

Week 4 — December 22" — December 28™, 2025

Sunday, 12/22/25 - Sunday Football Tailgate (Chapters designated locations)
Tuesday, 12/23/25 - Gift Exchange for participating Brothers at chapter’s own
designated location.

Friday, 12/26/25 — 1 Day of Kwanzaa (Umoja) Holiday Pot Luck Gathering

Q Q Brothers, these suggested activities are for the purpose of
keeping our present financial Brothers engaged as well as bringing
some of our Brothers back home into your respective chapters.
PLEASE POST & SHARE FLIER TO ALL CHAPTER
BROTHERS!
Please be sure to gather Reclaimable Brothers information and
follow up with a phone call to discuss re-engaging & dues payments.
Weekly Call Log Attached.
RECLAMATION IS THE DUTY OF EVERY BROTHER!

HAPPY HOLIDAYS




WEEKLY CALLING LOG
CHAPTER

10.

11.

12.

13.

14.




